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Demographics

Demographics Summary

0HDFKDP�0LGGOH�6FKRRO�LV�D�WUXH�QHLJKERUKRRG�FRPPXQLW\�WKDW�VHUYHV�DERXW�����KDUG�ZRUNLQJ�DQG�IRFXV�ILQGLQJ�VWXGHQWV��%HORZ�LV�DQ
DSSUR[LPDWLRQ�RI�RXU�JUDGH�OHYHO�EUHDNGRZQ�

�WK�JUDGH����
�WK�JUDGH����



2XU�/LWHUDF\�VFRUHV�DUH�PRVW�VWDEOH�IURP�RXU������WR�RXU������67$$5�6FRUHV�DW�WKH�DSSURDFKHV�DQG�PHHWV�OHYHOV����

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): (%�VWXGHQWV�VKRZ�VLJQLILFDQW�VWUXJJOH�DFFRUGLQJ�WR�0$3�GDWD���'$7$�PHW�SURMHFWHG�JURZWK�LQ�(/$�DW�02<�DQG�RQO\��'$7$��PHW�SURMHFWHG
JURZWK�LQ�0DWK����Root Cause: ,QFRQVLVWHQW�GDWD�VWXG\�WR�LQIRUP�DQG�GLUHFW�LQVWUXFWLRQDO�SODQ���

Problem Statement 2: 'LVFRQQHFWHG�FRPPXQLW\���Root Cause: /DFN�RI�SURJUDPPLQJ�WR�LQYROYH�SDUHQWV�LQ�VFKRRO�OLIH���
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Student Learning

Student Learning Summary



School Processes & Programs

School Processes & Programs Summary

:H�FXUUHQWO\�KDYH�V\VWHPV�LQ�SODFH�WR�PRQLWRU�WKH�SURJUHVV�RI�VXEJURXSV�E\�GHSDUWPHQW�DQG�RU�E\�JUDGH��7KHVH�V\VWHPV�DUH�DOLJQHG�FDPSXV�
ZLGH�DQG�FKHFNHG�RQ�VFKHGXOHG�LQWHUYDOV�WR�DGMXVW�PHWKRGV�RI�LQVWUXFWLRQ�DQG�LQWHUYHQWLRQ��

'XULQJ�3/&�DQG�GDWD�PHHWLQJV�VSHFLDO�SRSXODWLRQV�VXFK�DV�VWXGHQWV�ZLWK�GLVDELOLWLHV�DUH�LQGHSHQGHQWO\�PRQLWRUHG�E\�GHSDUWPHQWV��

/HVVRQ�SODQ�PRQLWRULQJ�IHHGEDFN�V\VWHP�LQVXUHV�DOLJQPHQW�DQG�VHTXHQFLQJ

&RDFKLQJ�F\FOHV�FRQWULEXWH�WR�WHDFKHU�JURZWK�LQ�LQVWUXFWLRQDO�SODQQLQJ�DQG�SUDFWLFH�

*UDGH�OHYHO�DQG�FRQWHQW�WHDPV�FRRUGLQDWH�WR�SURYLGH�XQLIRUP�LQVWUXFWLRQ�DQG�VKDUH�EHVW�SUDFWLFHV��

School Processes & Programs Strengths

'XULQJ�GHSDUWPHQW�GDWD�PHHWLQJV��VDPSOHV�RI�VWXGHQW�ZRUN�IRU�/(3��63('��RQ�OHYHO��DQG�$ERYH�/HYHO��JLIWHG��VWXGHQWV�DUH�UHYLHZHG���7KH
GHSDUWPHQW�VWXGLHV�WKHVH�DUWLIDFWV�WR�LGHQWLI\�OHDUQLQJ�JDSV�EDVHG�RQ�VWXGHQW�ZRUN�DVVLJQPHQWV���*UDGH�OHYHO�WHDFKHUV�GHWHUPLQH�WKHLU�QH[W
VWHSV�DQG�HLWKHU�UH�WHDFK�WR�FORVH�WKH�OHDUQLQJ�JDSV�RU�VSLUDO�EDFN�DV�WKH\�PRYH�IRUZDUG�LQ�WKH�FXUULFXOXP��,Q�VXEVHTXHQW�PHHWLQJV�WHDFKHUV
SUHVHQW�QHZ�GDWD�IURP�WKH�UH�WHDFKLQJ�WR�VKRZ�WKH�SURJUHVV����,Q�DGGLWLRQ��WHDFKHUV�VKDUH�EHVW�SUDFWLFHV�DQG�UHFHLYH�SHHU�IHHGEDFN�DV�WKH\
SUDFWLFH�DQG�WHDFK�GLIIHUHQW�FRPSRQHQWV�RI�WKH�OHVVRQ�F\FOH�

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): &DPSXV�LQWHUQDO�FRPPXQLFDWLRQ�ZKLOH�LPSURYHG�VWLOO�ODFNV�FRQVLVWHQF\����Root Cause: ,QFRQVLVWHQW�PHVVDJLQJ�IUHTXHQF\�DQG�FODULW\�IURP�DOO
SURJUDP�SODQQHUV�OHDGHUV���

Problem Statement 2 (Prioritized): /DFN�RI�UHFRJQLWLRQ�IRU�DFFRPSOLVKHG�VWXGHQWV�DQG�VWDII����Root Cause: /DFN�RI�DFFRXQWDELOLW\�IRU�FRPPLWWHHV�UHVSRQVLEOH�IRU�RUJDQL]LQJ�DQG
LPSOHPHQWLQJ�FDPSXV�FHOHEUDWLRQV���

Problem Statement 3: /DFN�RI�LQWHUYHQWLRQ�DFWLYLWLHV�IRU�VWUXJJOLQJ�VWXGHQWV����Root Cause: ,QFRQVLVWHQW�PRQLWRULQJ�RI�GDWD�WR�GHWHUPLQH�QHHG�IRU�VXSSRUW���

Problem Statement 4: 6WXGHQW�WDUGLHV�DQG�QR�VKRZV����Root Cause: 1R�FRPPLWWHH�DVVLJQHG�WR�H[HFXWH�DQG�PRQLWRU�H[LVWLQJ�V\VWHPV���
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3ULRULW\�3UREOHP�6WDWHPHQWV
Problem Statement 1� (%�VWXGHQWV�VKRZ�VLJQLILFDQW�VWUXJJOH�DFFRUGLQJ�WR�0$3�GDWD���'$7$�PHW�SURMHFWHG�JURZWK�LQ�(/$�DW�02<�DQG�RQO\��'$7$��PHW�SURMHFWHG�JURZWK�LQ
0DWK�
Root Cause 1� ,QFRQVLVWHQW�GDWD�VWXG\�WR�LQIRUP�DQG�GLUHFW�LQVWUXFWLRQDO�SODQ�
Problem Statement 1 Areas� 'HPRJUDSKLFV

Problem Statement 2� 3ODQQLQJ�DQG�PRUH�LPSRUWDQWO\�SUHSDUDWLRQ�WR�GHOLYHU�KLJK�TXDOLW\�WLHU�RQH�LQVWUXFWLRQ�LV�LQFRQVLVWHQW�
Root Cause 2� 3RRU�WHDFKHU�DWWHQGDQFH�FDXVHV�IUHTXHQW�LQWHUUXSWLRQV�WR�SODQQLQJ�DQG�SUHSDUDWLRQ�WLPH�
Problem Statement 2 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 3� ,QFRQVLVWHQW�V\VWHPV�IRU�UHYLHZLQJ�DQG�UHVSRQGLQJ�WR�GDWD�
Root Cause 3� 'LYLVLRQ�DPRQJ�FRQWHQW�DUHDV�UHJDUGLQJ�EHVW�SUDFWLFHV�IRU�GDWD�VWXG\�DQG�UHVSRQVH�
Problem Statement 3 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 4� &DPSXV�LQWHUQDO�FRPPXQLFDWLRQ�ZKLOH�LPSURYHG�VWLOO�ODFNV�FRQVLVWHQF\�
Root Cause 4� ,QFRQVLVWHQW�PHVVDJLQJ�IUHTXHQF\�DQG�FODULW\�IURP�DOO�SURJUDP�SODQQHUV�OHDGHUV�
Problem Statement 4 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 5� /DFN�RI�UHFRJQLWLRQ�IRU�DFFRPSOLVKHG�VWXGHQWV�DQG�VWDII�
Root Cause 5� /DFN�RI�DFFRXQWDELOLW\�IRU�FRPPLWWHHV�UHVSRQVLEOH�IRU�RUJDQL]LQJ�DQG�LPSOHPHQWLQJ�FDPSXV�FHOHEUDWLRQV�
Problem Statement 5 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 6� 3DUHQW�IHHGEDFN�LQGLFDWHV�WKDW�SDUHQWV�FRQWLQXH�WR�VHH�0HDFKDP�DV�DQ�XQVDIH�SODFH�
Root Cause 6� /LPLWHG�RSSRUWXQLWLHV�IRU�FRPPXQLW\�PHPEHUV�WR�HQJDJH�DW�VFKRRO�LQ�D�SRVLWLYH�ZD\�
Problem Statement 6 Areas� 3HUFHSWLRQV
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Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ�DQG�,QVWUXFWLRQDO�/HDGHUVKLS�WHDP
Date(s) / Timeframe: %HJLQ�LQ�6HSWHPEHU�FRQGXFW�%2<��02<��(2<�ZLWK�GDWD�WUDFNHU�WR�PDUN�JURZWK
Collaborating Departments: /HDGHUVKLS�WHDP��FRQWHQW�VXSSRUW�FRRUGLQDWRUV
Delivery Method: 3RVW�FDOHQGDU�LQ�&DQYDV

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 3: %ULQJ�LQ�&DPSXV�/HDGHUVKLS�7HDP�IRU���GD\V��-XO\���VW��$XJXVW��VW��QG���SULRU�WR�7HDFKHU�5HWXUQ�:HHN�WR�YLHZ�GDWD��SODQ�DQG�SUHSDUH�IRU�3'�E\
FRQWHQW�

Strategy's Expected Result/Impact: &DPSXV�/HDGHUV�ZLOO�LQWHUQDOL]H�GDWD��HVWDEOLVK�OHDGHUVKLS�UROHV�DQG�SUHVHQW�SURIHVVLRQDO�GHYHORSPHQW�GXULQJ�7HDFKHU�5HWXUQ�:HHN�

Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWRUV

Title I:
���
���TEA Priorities:
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Action Step 1 Details Reviews
Action Step 1: 3URYLGH�RSSRUWXQLW\�IRU�OHDGHUVKLS�WHDP�WR�UHYLHZ�GDWD�DQG�SODQ�SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHU�UHWXUQ
ZHHN�GHOLYHU\�

Intended Audience: &DPSXV�FRQWHQW�WHDPV
Provider / Presenter / Person Responsible: $GPLQLVWUDWRUV�DQG�FRDFKHV�ZLOO�OHDG�WKH�FRQYHUVDWLRQV
Date(s) / Timeframe: -XO\�����$XJXVW���DQG��
Delivery Method: )DFH�WR�IDFH

Funding Sources: ([WUD�GXW\�SD\���7LWOH�,����������������������3'���������������������)�������������6XSSOLHV
DQG�PDWHULDOV���6&(������3,&��������������������������������������������������

Formative Summative
Nov





Action Step 1 Details Reviews
Action Step 1: &RQGXFW�SXUJH�DQG�UHSODFHPHQW�RUGHU�RI�FXUUHQW�VWDFNV�LQ�WKH�OLEUDU\��3XUFKDVH�IUHVK�UHDGV�E\�1RYHPEHU
����

Intended Audience: $OO�VWXGHQWV�DQG�FRPPXQLW\
Provider / Presenter / Person Responsible: :\DWW
Date(s) / Timeframe: &OHDU�VKHOYHV�$XJXVW�DQG�6HSWHPEHU
3XUFKDVH�IUHVK�WLWOHV�E\�1RYHPEHU�����
Collaborating Departments: /LEUDU\�DQG�DOO�FRQWHQWV
Delivery Method: )DFH�WR�IDFH�OLEUDU\�YLVLWV

Funding Sources: /LEUDU\�ERRNV�6SDQLVK�DQG�(QJOLVK���7LWOH�,�����������������������1���������������������)��
����������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV







Date(s) / Timeframe: 2FWREHU�DQG�RQJRLQJ
Delivery Method: )DFH�WR�IDFH

Funding Sources: ,;/�PDWHULDOV���63('������3,&������� ���������

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1� (%�VWXGHQWV�VKRZ�VLJQLILFDQW�VWUXJJOH�DFFRUGLQJ�WR�0$3�GDWD���'$7$�PHW�SURMHFWHG�JURZWK�LQ�(/$�DW�02<�DQG�RQO\��'$7$��PHW�SURMHFWHG�JURZWK�LQ
0DWK����Root Cause� ,QFRQVLVWHQW�GDWD�VWXG\�WR�LQIRUP�DQG�GLUHFW�LQVWUXFWLRQDO�SODQ���
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District Goal 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

School Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�0DWK�IURP�����WR�����E\�0D\
��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(QJOLVK�ODQJXDJH�OHDUQHUV�IURP������WR�����E\�0D\������



District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 1: 'HFUHDVH�WKH�QXPEHU�DQG�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�H[FHVVLYH�DEVHQFHV����RU�PRUH�FRXUVHV�EHORZ�����DWWHQGDQFH�
IURP�����WR�����E\�0D\������

Evaluation Data Sources: $WWHQGDQFH�UHSRUWV

Strategy 1: ,PSOHPHQW�FRQVLVWHQW�SDUHQW�PHHWLQJ�HYHQWV�WR�HGXFDWH�DQG�QRWLI\�SDUHQWV�RI�UHTXLUHPHQWV��DFKLHYHPHQWV��DQG�RWKHU�QHHGHG�SDUHQWLQJ�LQIRUPDWLRQ�

Strategy's Expected Result/Impact: 0RUH�SDUHQWDO�LQYROYHPHQW�DFURVV�FDPSXV�HVSHFLDOO\�ZKHUH�DWWHQGDQFH�LV�FRQFHUQHG�

Staff Responsible for Monitoring: )(6�DQG�DGPLQLVWUDWRUV

Title I:
�������������
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH



District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 2: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IURP�������WR������E\�0D\������
'HFUHDVH�WKH�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�RQ�RXU�FDPSXV
�JHQGHU��UDFH��SURJUDP��RWKHU��IURP�����WR�����E\�0D\������

Evaluation Data Sources: 'LVFLSOLQH�GDWD�UXQ�RYHU�SDVW���\HDUV
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 4: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV��DV�HYLGHQFHG
E\�SDUWLFLSDWLRQ�LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDPV�IURP����WR�����E\�0D\������

Evaluation Data Sources: 6LJQ�LQ�VKHHWV�DQG�DJHQGDV





SCE (199 PIC 24)

District



SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � ,QFHQWLYHV *(1(5$/�6833/,(6 ���������

� � � � ,;/�PDWHULDOV ,16758&7,21$/�0$7(5,$/6 ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Grand Total Budgeted �����������

Grand Total Spent �����������

+/- Difference �����
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